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CITY OF PRINCE ALBERT 
 

GOLF COURSE ADVISORY COMMITTEE 
REGULAR MEETING 

 

AGENDA 
 

THURSDAY, NOVEMBER 2, 2023, 4:00 PM 
MAIN BOARDROOM, 2ND FLOOR, CITY HALL 

 
 
1. CALL TO ORDER 
 

2. APPROVAL OF AGENDA 
 

3. DECLARATION OF CONFLICT OF INTEREST 
 

4. APPROVAL OF MINUTES 
 

4.1 August 31, 2023 Golf Course Advisory Committee Meeting Minutes for Approval 
(MIN 23-80) 
 

5. CORRESPONDENCE & DELEGATIONS 
 

6. REPORTS OF ADMINISTRATION & COMMITTEES 
 

6.1 2024 Rates & Fees - Cooke Municipal Golf Course (RPT 23-389) 
 
Note:  At the September 11, 2023 Executive Committee meeting, the Seniors 

Season Pass discussion was referred back to the Golf Course 
Advisory Committee for further review. 

 
6.2 Discussion – Year End Review 

 
7. UNFINISHED BUSINESS 
 

8. ADJOURNMENT 
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MIN 23-80 

 
 
MOTION: 
 

That the Minutes for the Golf Course Advisory Committee Meeting held August 31, 2023, be 
taken as read and adopted.  
 
 
ATTACHMENTS: 

 
1. Regular Minutes 
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CITY OF PRINCE ALBERT 
 

GOLF COURSE ADVISORY COMMITTEE 
REGULAR MEETING 

 

MINUTES 
 

THURSDAY, AUGUST 31, 2023, 2:30 P.M. 
MAIN BOARDROOM, 2ND FLOOR, CITY HALL 

 
 
PRESENT: Mayor Greg Dionne 
 Councillor Don Cody 

Mel Keating 
Dawn MacAuley 
Jeff McKeand (Attended at 2:46 p.m.) 
Vimy Penner 
 
Terri Mercier, City Clerk 
Darcy Myers, Head Professional 

 

1. CALL TO ORDER 
 

Mayor Dionne, Chairperson, called the meeting to order. 
 

2. APPROVAL OF AGENDA 
 
0011. Moved by:  MacAuley 
 

That the Agenda for this meeting be approved, as presented, and, that the 
presentations, delegations and speakers listed on the Agenda be heard when 
called forward by the Chair. 

 
 Absent:  Brett Blakely and Jeff McKeand 

CARRIED 
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3. DECLARATION OF CONFLICT OF INTEREST 

 

4. ADOPTION OF MINUTES 
 
0012. Moved by:  Penner 
 

That the Minutes for the Golf Course Advisory Committee Regular Meeting held 
April 6, 2023, be taken as read and adopted. 

 
 Absent:  Brett Blakely and Jeff McKeand 
 

CARRIED 
 

5. CORRESPONDENCE & DELEGATIONS 
 

6. REPORTS OF ADMINISTRATION & COMMITTEES 
 
6.1 2024 Golf Course Improvements (RPT 23-333) 
 
Verbal Presentation was provided by Pierre Vezeau, Golf Course Superintendent. 
 
0013. Moved by:  Keating 

 
That the following be forwarded to an upcoming Executive Committee meeting 
for consideration: 
 
That the following be included in the 2024 Budget deliberations for consideration: 
 
That the 2024 Golf Course Pathway Improvement Plan, as attached to RPT 23-
333, be approved. 

 
Absent:  Brett Blakely and Jeff McKeand 
 

CARRIED 
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6.2 2024 Rates & Fees – Cooke Municipal Golf Course (RPT 23-338) 
 
 
Verbal Presentation was provided by Darcy Myers, Head Professional. 
 
0014. Moved by:  McKeand 
 

That the following be forwarded to an upcoming Executive Committee meeting 
for consideration: 
 
That the following be included in the 2024 Budget deliberations for consideration: 
 
1. That the current Seniors Season Pass Discount for existing eligible 

members be calculated by reducing the Adult Season Pass as follows: 
 
 a. Fifteen percent (15%) in 2024; 
 
 b. Ten percent (10%) in 2025;  
 
 c. Five percent (5%) in all future years; and, 
 
2. That in 2024, the discontinued rates for Senior Season Passes be 

eliminated.  
 
Absent:  Brett Blakely 
 

CARRIED 
 

0015. Moved by:  Penner 
 
1. That a two percent (2%) increase to the Rates & Fees for Cooke Municipal 

Golf Course, as attached to RPT 23-338, be approved;  
 
2. That the annual Sponsorship Funding for Cooke Municipal Golf Course be 

allocated to the Golf Course Improvements Reserve; and, 
 
3. That $60,000 of the annual Revenue generated through Pathway Fees 

and Cart Rentals be allocated to the Golf Course Improvements Reserve 
for the purpose of Pathway Reconstruction and Repair. 

 
Absent:  Brett Blakely 
 

CARRIED 
 

7. UNFINISHED BUSINESS 
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8. ADJOURNMENT – 3:17 P.M. 
 
0016. Moved by:  Keating 
 

That this Committee do now adjourn. 
 
 Absent:  Brett Blakely 
 

CARRIED 
 
 
 
 
 
   MAYOR GREG DIONNE  CITY CLERK 
       CHAIRPERSON     
 

MINUTES ADOPTED THIS 19TH DAY OF OCTOBER, A.D. 2023. 
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RPT 23-389 

 

TITLE: 2024 Rates & Fees - Cooke Municipal Golf Course 

 
DATE: 
 

 
October 11, 2023 

 

TO: Golf Course Advisory Committee 

 
PUBLIC: X INCAMERA:  

 

 
RECOMMENDATION: 
 

That the discussion of the Seniors Season Pass be referred back to the Golf Course Advisory 
Committee for further review and report. 
 
 
ATTACHMENTS: 

 
1. 2024 Rates & Fees - Cooke Municipal Golf Course (RPT 23-361) 
 
 
Written by: Executive Committee 
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RPT 23-361 

 

TITLE: 2024 Rates & Fees – Cooke Municipal Golf Course 

 
DATE: 
 

 
September 6, 2023 

 

TO: Executive Committee 

 
PUBLIC: X INCAMERA:  

 

 
RECOMMENDATION: 
 

Motion 1:  
 
That the following be included in the 2024 Budget deliberations for consideration: 
 
1. That the current Seniors Season Pass Discount for existing eligible members be 

calculated by reducing the Adult Season Pass as follows: 
 
 a. Fifteen percent (15%) in 2024; 
 
 b. Ten percent (10%) in 2025;  
 
 c. Five percent (5%) in all future years; and, 
 
2. That in 2024, the discontinued rates for Senior Season Passes be eliminated.  

 
Motion 2: 

 
1. That a two percent (2%) increase to the Rates & Fees for Cooke Municipal Golf Course, 

as attached to RPT 23-338, be approved;  
 

2. That the annual Sponsorship Funding for Cooke Municipal Golf Course be allocated to 
the Golf Course Improvements Reserve; and, 
 

3. That $60,000 of the annual Revenue generated through Pathway Fees and Cart 
Rentals be allocated to the Golf Course Improvements Reserve for the purpose of 
Pathway Reconstruction and Repair. 

 
ATTACHMENTS: 

 
1. 2024 Rates & Fees – Cooke Municipal Golf Course (RPT 23-338) 
 

Written by: Golf Course Advisory Committee 
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RPT 23-338 

 

TITLE: 2024 Rates & Fees - Cooke Municipal Golf Course 

 
DATE: 
 

 
August 23, 2023 

 

TO: Golf Course Advisory Committee 

 
PUBLIC: X INCAMERA:  

 

 
 
RECOMMENDATION: 

 

1. That the Seniors Season Pass Discount be reduced to 10% of the Adult Season Pass. 

 
2. That a 2% increase to the Rates & Fees for Cooke Municipal Golf Course be approved. 

 
3. That the annual Sponsorship Funding for Cooke Municipal Golf Course be allocated to 

the Golf Course Improvements Reserve. 

 
4. That $60,000 of the annual Revenue generated through Pathway Fees and Cart 

Rentals be allocated to the Golf Course Improvements Reserve for the purpose of 
Pathway Reconstruction and Repair. 

 

TOPIC & PURPOSE: 

 
The purpose of the report is to outline the Rates & Fees options to the Golf Course Advisory 
Committee in advance of forwarding the recommendations to City Council. 

 
BACKGROUND: 

 
Annually, the Community Services Department is responsible for proposing a plan that outlines 
the resources required to balance the Capital and Operational requirements. The Annual 

process includes the setting of the Rates and Fees for the upcoming season in order to 
achieve the necessary funds in combination with Sponsorship Revenue to complete the 

prioritized capital upgrades and maintain the service delivery capacity. As per the Annual Fee 
Setting Policy Administration is to provide three options for consideration by the Golf Course 
Advisory Committee. 
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PROPOSED APPROACH AND RATIONALE: 

 

Major upgrades have been completed since 2017. This included the requirement to complete 
the Irrigation System Replacement, Pond Expansion, 5 th Green Re-construction and the 

upgrades to the 17th and 18th Tee Boxes. Financing is in place to fund the project. An annual 
Principal payment of approximately $70,000 is included in the 2024 Budget along with an 
interest payment of approximately $60,000 to pay for the long term loan. Sufficient funds are 

required on an annual basis to achieve these payments with a goal to also prioritize other 
future infrastructure upgrades.  

 
The Advisory Committee raised the concern of individuals transitioning from the Adult Age 
Category to the Seniors Age Category over time and the impact that will have on revenues.  

The revenues are required in order to continue to work toward the future improvements 
outlined in RPT 23-333 – Golf Course Improvements. As a result of the discussion, the 

following was approved at the April 6th, 2023 Golf Course Advisory Committee meeting: 
 
That the following Fee Structure Option be considered at the August 31st, 2023 Golf Course 

Advisory Committee Meeting: 
 

1. Surcharge rate per round for Season Pass Holders in excess of sixty (60) rounds 
played. 

 

Since the meeting in April, correspondence has been submitted by the Senior Men’s Golf Club 
and the Men’s Golf Club opposing a cap on rounds played as suggested by the Committee 

resolution. The option is attached for reference but not recommended at this time. However, 
the Committee’s concern about the revenue impacts remains a fair concern.  
 

Therefore, 2 other options have been included for consideration that achieves a balance 
between the call to eliminate the senior rate with the request to maintain it: 

 
1. 10% Senior Season Pass Discount Option + 2% increase to the rates & fees 

 

Under this option, the Senior Season Pass Discount would reduce from 19% in 2023 to 10% in 
2024. 

 
2. 14% Senior Season Pass Discount Option + 2% increase to the rates & fees. 

 

Under this option, the Senior Pass Discount would reduce from 19% in 2023 to 14% in 2024 
and to 10% in 2025. Essentially, the rate discount reduction would be phased over 2 years. 

 
For consideration by the Golf Course Advisory Committee as part of the Rates & fees review 
the following is attached: 
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 Cooke Municipal Golf Course Fee Comparison with other Saskatchewan Golf Courses 

 2017 – 2022 Benchmark Usage Overview for Cooke Municipal Golf Course 

 Fee Options for review as per the Annual Fee Setting Policy. 

CONSULTATIONS: 

 
The report is submitted for review and consultation purposes by the Golf Course Advisory 

Committee at their next meeting on August 31st, 2023. 
 
COMMUNICATION AND/OR ANNOUNCEMENT PLAN: 

 
Upon approval by the Committee and City Council, Administration with proceed to the 2023 

season sales effective December 1st, 2023. This approval will allow the Head Professional to 
prepare for Christmas Sales. 
 
POLICY IMPLICATIONS: 

 

Annual Fee Setting Policy 
 
FINANCIAL IMPLICATIONS: 

 
The Golf Course Improvement Reserve is currently projected as follows upon approval of the 

recommendations: 
       2023         2024 

 
Beginning Balance    ($210,623.57)               ($240,823.61) 

 

Projected – (Surplus)/Deficit             ($44,000)                       ($44,000) 
 
Sponsorship      ($91,000)                       ($91,000)  

 
Pathway Fees & Cart Rentals   ($60,000)                       ($60,000) 

 
Repair of Stonewall & Tee Signs   $4,491                            $0 
 

Pathway Reconstruction & Repair   $92,308.96                     $40,000 
 

Long-term Debt Payment – Irrigation  $68,000                          $70,000 
 
Projected Balance     ($240,823.61)                ($325,823.61) 
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OTHER CONSIDERATIONS/IMPLICATIONS: 

 
There are no Official Community Plan or Privacy Implications. 

 
STRATEGIC PLAN: 

 

Fiscal Management & Accountability: The development of a 10 Year Asset Management Plan 
has assisted with determining the revenue and financing options to fund the operations and 

infrastructure upgrades. 
 
OPTIONS TO RECOMMENDATION: 

 
1. 14% Senior Season Pass Discount Option + 2% increase to the rates and fees. 

2. 60 round Cap Option 
 
PUBLIC NOTICE: 

 
Public Notice pursuant to the Public Notice Bylaw No. 24 of 2015 is not required. 

 
PRESENTATION: Verbal – Darcy Myers, Head Professional & Jody Boulet, Director of 
Community Services 
 
 
ATTACHMENTS: 

 

1. Annual Fee Setting Policy 
2. Correspondence from Senior Men's Golf Club dated July 21st, 2023 

3. Correspondence from Men's Golf Club dated July 24th, 2023 
4. 2024 Fee Options 
5. 2023 Fee Comparison with other Sask Golf Courses 

6. 2017 - 2023 Benchmark Usage Overview for Cooke Municipal Golf Course 
 

 
Written by: Jody Boulet, Director of Community Services 
 

Approved by: City Manager 
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City of Prince Albert 
Statement of POLICY and PROCEDURE 

Department: Community Services Policy No. 64 

Section: Cooke Municipal Golf Course Issued: May 12, 2014 

Subject: Annual Fee Setting Effective: May 12, 2014 

Council 
Resolution # 
and Date: 

Council Resolution No. 0328 of May 12, 2014 
Page: 1 of 2 

Replaces:  

Issued by: Jody Boulet, Director of Community Services Dated:  

Approved by: Jody Boulet, Director of Community Services   

 

 
  

1 POLICY 
 
1.01 Administration will review the yearly statistics and provide three options for 

the yearly setting of fees at the Cooke Municipal Golf Course. 
 
2 PURPOSE 
 
2.01 The purpose of this policy is to clarify the process used to set the annual 

fees at the Cooke Municipal Golf Course. 
 
3 SCOPE 
 
3.01 The Annual Fees are set each as part of the Operating Budget for the 

Cooke Municipal Golf Course. 
 
4 RESPONSIBILITY 
 
4.01 Director of Community Services or designate and Head Professional. 
 
5 DEFINITIONS 
 
5.01 N/A 
 
6 REFERENCES and RELATED STATEMENTS of POLICY and 

PROCEDURE 
 
6.01 N/A 
 
7 PROCEDURE 
 
7.01 Once administration has prepared the fee schedule options, a Report will 

be presented to the Golf Course Advisory Committee. The review will be 
scheduled for October or November in every given year.  
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City of Prince Albert 
Statement of POLICY and PROCEDURE 

Department: Community Services Policy No. 64 

Section: Cooke Municipal Golf Course Issued: May 12, 2014 

Subject: Annual Fee Setting Effective: May 12, 2014 

Council 
Resolution # 
and Date: 

Council Resolution No. 0328 of May 12, 2014 
Page: 2 of 2 

Replaces:  

Issued by: Jody Boulet, Director of Community Services Dated:  

Approved by: Jody Boulet, Director of Community Services   

 

 
  

7.02. In a year when it is not possible to have the Golf Course Advisory 
Committee meet, the fee schedule options will be sent directly to City 
Council. 

 
7.03 The Golf Course Advisory Committee will make recommendation based 

on the three options provided by administration.   
 
704 Once the Golf Course Advisory Committee has made a recommendation, 

administration will draft a Report for City Council’s consideration in 
November.  

 
7.05 Once City Council provides their approval of the fee schedule, 

administration shall proceed with product sales in December season each 
year for the coming season. 
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PA Cooke Men’s Golf Club 
9oo 22nd Street East 

Prince Albert, Saskatchewan 

S6V IP1 

 

July 24, 2023 

 

To: City of Prince Albert Golf Course Advisory Committee 

 

Mayor Greg Dionne (Chair) 

Councilor Don Cody (Vice-Chair) 

Brett Blakely (PAGCC) 

Mel Keating (Senior Men’s Club) 

Dawn MacAuley (Business Ladies Club) 

Jeff McKeand (Men's Club) 

Vimy Penner (Tuesday Ladies Club) 

CC: Jody Boulet (Director of Community Services) 

 

Subject: Cooke Municipal Golf Course Season Pass Rates: 

The PA Cooke Men’s Golf Club discussed some options for consideration prior to the City of PA 

setting membership fees for the 2024 Golf Season at our AGM on Tues. April 4, 2023. 

Based on the ongoing revenue & increasing costs required to continue operating our golf course 

and considering the demographic who would soon be eligible for reduced senior pricing, there 

was understanding that without change it would create a large future void in season pass revenue, 

two motions were moved & passed regarding fee structure for 2024: 

1. It was moved to implement an Adult 5 & 7 day pass rate ongoing, eliminating the senior 

reduced rate, also with “No” round cap applied to the new Adult 5 & 7 season pass. 

a. There was discussion regarding a 2 yr bridge, only for existing senior’s where the 

price would increase each year, with year 3 being a full 5 & 7 day pass rates 

ongoing. This, in order to lessen the impact of the increase over a 2 year period 

rather than one large increase. This only for existing senior pass rate holders. 

2. The second motion was to adjust the existing Youth Pass to a staged model, capped at 

25 years of age. 

a. Stage 1 applied to 19-22 yrs old (existing lesser rate) 

b. Stage 2 applies to 23-25 yrs old (new increased rate but less than full) 

c. After 25 years old, pay a full Adult 5 or 7 day season pass rate. 

Both these initiatives were discussed as a means of addressing revenues required to continue 

operating the Cooke Golf Course, also minimizing subsidy requirements by the City of PA. There 

was good discussion recognizing the quality of our facility and what will be required in years to 

come to continue having the facility maintained to the high level we are able to experience. 

2422816



I will bring both forward for consideration along with other options from the other committees 

at the Golf Course Advisory meeting August 31, 2023. 

                                

                                                                                                                      Jeff McKeand 

                                                                                                                      President 
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