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What the MCAP is About. 

The MCAP is a community-rooted, municipally facilitated, 

initiative that identifies a set of achievable goals and actions 

for Prince Albert to become a stronger cultural community.  

 

What this Year in Review Contains. 

Highlights key accomplishments related to the MCAP in 2018 as compared to 

the 18 Month Report Card.  

Provides Progress Ratings for each of the 10 Action Areas (themes) and related 

goals and initiatives.  

Shares observations about operational areas in 2018 – Coordination and 

Shared Leadership, Community Outreach, and Resource Mobilization. 
On-going evaluation to provide motivation, incentive, capacity and 

accountability to all involved in implementing the MCAP. 

 

Municipal Cultural Action Plan (MCAP) 2018 Year in Review at a Glance 

 

Progress is measured by how much the logo is filled in on a scale of one to five: No colour, no actions taken; ¼ colour, 

some actions taken; half colour, more actions taken; ¾ colour, actions near complete; full colour, actions complete. 

In 2018, 358 associated 

MCAP activities were 

completed. 

 

Bridging Nations had the 

most associated activities 

completed – a total of 63. An 

increase of 15 since the 18 

Month Report Card 

Action Area Progress 

Why the MCAP Matters. 

MCAP’s mission is to encourage the growth and unity of a 

community of people who are knowledgeable of our shared 

history and Indigenous roots and who are connected, 

engaged, and working together to maintain and grow our 

unique cultural assets for a strong and proud city.  

Our culture defines us. Culture is a marketable asset. 

 

 

 

 

How the MCAP is Performing  
(2018 Year in Review) 

Areas of Strength 

 The Working Group 

continues to meet on 

a regular basis. They 

met 3 times in 2018. 

 Continued tracking 

through Working 

Group meetings. 

 MCAP Basecamp 

created to share 

documents and 

coordinate efforts. 

 There is continued 

support and 

gratitude for the Arts 

and Cultural 

Coordinator position 

and the City’s on-

going involvement in 

the MCAP. 
 

 

Coordination and Shared Leadership 

Our Heritage and Community Volunteering and Networking were the two Action 

Areas/Themes with the second most associated activities – a total of 60 each. 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas of Strength 

 Increased and on-going support for the MCAP through 

people, financial, and in-kind contributions. 

 MCAP core funding increased back to $40,000.00 in 2019 from 

$20,450 in 2018. 

 Arts and Cultural Coordinator position supported. 

 Arts and cultural grants continue to be offered by the City of 

Prince Albert. 

 

Areas to Strengthen 

 More accountability on Working Group members to track 

progress to-date. 

 Further coordination amongst City Departments to make the links 

to MCAP and other plans and initiatives. 

 Prioritization of specific initiatives related to Action Areas/Themes 

with least amount of progress. 

 Continue to engage and share the importance of MCAP with 

Working Group, organizations, community, and Council. 

 Gather specific input on MCAP from the wider community. 

 Secure on-going funding for Arts and Cultural Coordinator 

position and MCAP.  

 

Resource Mobilization 

Community Outreach 

The Locals Culture Video 

continues to be promoted 

and recognized. 

Nominated for the 

Saskatchewan Country 

Music Awards. 

Winner of the SEDA 

Community Development 

Award. 

 

 Focused efforts on engagement and diversity 

through the MCAP. New opportunities for 

community members to participate through 

events and initiatives related to arts, culture, and 

history. 

 On-going promotion of the MCAP and related 

initiatives.  

Promotion of the Events Calendar through 

postcards, bookmarks, and bus signs. 

Cross promotion of events and initiatives 

amongst organizations. 

 

 

 

New MCAP related events include: 

 Exploring our Cultural Diversity Nights 

 July 5 Events in Memorial Square  

  Horse & Carriage Downtown Historical Tour 

  Downtown Art Walk 

  Downtown Walking Food and Art Tour 

  Pretty in Punk Music Festival 

 Rock My Gypsy Soul Music Festival 

 St. Mary’s Cemetery Historical Tour 
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1. Introduction and Context – 2018 Year in Review 
Since the adoption of the Municipal Cultural Action Plan (MCAP) in July 2016, there has been significant efforts and progress made on the actions and initiatives 
identified in the MCAP. This also includes the completion of an 18 Month Report Card in March 2018. The purpose of the Report Card was to see how the MCAP was 
doing over an18 month period - July 2016-December 2017.  

To continually assess the progress made on the MCAP, a Year in Review was completed for January-December 2018. 

 
The Year in Review included the following methods: 
  

 

 

 

 

 

MCAP Member Engagement

(Mar 2018-Jan 2019)

•Participation in Working Group 
meetings to document member 
sharings in the round of what they 
have worked on in the past year.

•A Basecamp has been created to 
engage MCAP Members.

•An initiatives tracker was 
developed for 2018 and 
circulated to members for 
feedback via Basecamp.

Analysed Findings

(Dec 2018-Feb 2019)

•Provided information was included 
in an updated Implementation 
Tracker. 

•Synthesis and analysis of Action 
Plan Table and associated MCAP 
initiatives. 

Developed the Year in Review

(Feb 2019)

•Develop Year in Review to track 
progress based on analysis on 
overall progress (achievements); 
progress per 10 Action 
Areas/themes.

•Include observations regarding 
contributing factors as outlined in 
the Report Card: Coordination 
and Shared Leadership; 
Community Outreach; and, 
Resource Mobilization. The areas 
of strength and areas to 
strengthen.

Present and Share Year in 
Review

(Mar 2019 and beyond)

•Share Year in Review with MCAP 
Working Group, City Council, and 
the Public.
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2. Progress on the 10 Action Areas and Goals 

3.1 What Was Accomplished 

There are a total of 50 actions and 153 initiatives identified in the Municipal Cultural Action Plan (MCAP) that correspond to the 10 Action Areas/Themes and 13 

goals. To compare progress on the actions and initiatives, another column was added to the Implementation Tracker to summarize 2018 specific actions and initiatives. 

There are approximately 358 initiatives completed to date that relate to the MCAP. Most of these initiatives can be attributed to more than one action area and 

initiative identified in the MCAP Action Plan Table. As compared to the 18 Month Report Card, this is an increase of 4.5% of 16 more initiatives. There are many 

initiatives that have continued on into 2018 and some new ones that have been implemented. 

The 18 Month Report Card included a progress overall for each of the Action Areas/Cultural Planning Themes. Based on the documented 2018 actions and initiatives, 

a new progress rating was added. The progress is measured by how much the MCAP logo is filled in on a scale of one to five: No colour, no action taken; ¼ colour, 

some action taken; half colour, more actions taken; ¾ colour, action near complete; full colour, actions complete.  

Both the 18 Month progress and 2018 progress is shown for comparison for each Action Area/Theme. The complete Action Plan Table with details of accomplished 

initiatives is included in Appendix i. The progress status on each theme is provided on the following page. 
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Most of the Action Areas/Themes have seen progress in 2018 as compared to the 18 month period: Our Heritage; The River and Natural Surrounding Places; 

Bridging Nations; Sports and Recreation; Performing, Visual, and Mixed Arts; Industry, Business, and Innovation; and, Supportive Infrastructure and Related Resources. 

Two Action Areas/Themes stayed the same: Community Volunteering and Networking; and All Ages – Activities, Amenities, and Programming. 

One Action Area/Theme reduced by half a logo: Food and Food-Related Culture. This may be due to lack of reporting on actions and initiatives in this area. 

Figure 2.1 Action Area Progress Status 
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3. Contributing Factors to the Progress Made to Date – Year in Review Comparison 
There are three contributing factors that were used to measure how the MCAP was doing over the 18 month period: coordination and shared leadership; community 
outreach; and resource mobilization. These factors were evaluated by areas of strength and areas to strengthen. These factors have been used in this Year in Review 
for consistency as part of an on-going evaluation.  

4.1 Coordination and Shared Leadership 

 

The 18 Month Report Card identified Areas to Strengthen for each of the areas listed below. The recommendations that have been strengthened in 2018 are 
summarized below. 

Working Group:  

There were five Areas to Strengthen in the 18 Month Report Card for the Working Group. The recommendations that have been strengthened in 2018 are 
summarized below: 

A. To ensure commitment and accountability of the Working Group, it is important for the members to collectively review the 2018 Budget and Implementation 
Plan, and future budgets, and identify key roles and resources to implement such initiatives. 

 The Working Group continues to meet on a regular basis. In 2018, the Working Group met a total of three times. At each of these meetings, there was a 
focus on the 2018 Budget and Implementation Plan. Members shared what they have been working and what they have and can contribute for resources. 
Members also provided feedback into the 2019 Budget and Implementation Plan. 

 There are consistent and committed members who participate in the Working Group meetings including: City of Prince Albert Community Services, 
Communications, Recreation, and Planning and Development departments; Community Services Advisory Committee; Prince Albert Historical Society; Prince 
Albert Downtown Business Improvement District; Prince Albert Tourism; Prince Albert Police Service; Prince Albert Multicultural Council; YWCA; Prince 
Albert Arts Board; and EA Rawlinson Centre.  

 There has been participation by new member organizations such as the Prince Albert District Chamber of Commerce and the Métis Addictions Services 
Council Inc. 

 
B. To formally track the initiatives and associated activities each organization is working on and how it links to the MCAP.  

 This has been done through the Working Group meetings. Information shared by members is included in the Implementation Tracker. 

 To further help coordinate efforts, a Basecamp (an online project management platform) has been created. There are 15 members who are participating 
on the Basecamp. MCAP related documents have been uploaded and members have been using the message board to communicate with one another.  

 
E. To undertake annual internal evaluations and every three years conduct larger evaluations using a third party. 

 Evaluation is an important piece of the MCAP. This is the first Year in Review being completed. 
 

Arts and Cultural Coordinator and City of Prince Albert:  

F. To ensure on-going commitment from the City in the participation of the MCAP. 

 The City continues to be involved in the MCAP. There is continued support and gratitude for the Arts and Cultural Coordinator position and all the work that is 
being done to continue to implement the MCAP. Members appreciate the participation and on-going support from the City. 

Areas of Strength 
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Other Community Organizations, Orders of Government, and the Community:  

G. To invite others to participate and provide networking opportunities through a combination of formal meetings and social settings. 

 There has been additional capacity built outside of the Working Group with other organizations, orders of government, and the community. Some positive 
examples include the participation in the Prince Albert Indigenous Coalition, Community Networking Coalition, development of the Social Master Plan, and 
more. 

 

While there has been positive participation by various stakeholders, there are some areas for improvement to enhance coordination and shared leadership to assist 
with implementing the MCAP. 

Working Group:  

C. To improve evaluation of MCAP and implementation efforts, it is beneficial for the Working Group to develop a tracking system for initiatives and impacts 
(indicators) over time. 

 There is still more work to be done to formally track the initiatives and associated activities each organization is working on and how it links to the MCAP. 
Other than through the Working Group meetings, there were no members who responded to the call out to add further initiatives and actions to the tracker. 
This is being done by Prairie Wild Consulting Co. based on the information provided. 

 
D. To complete a review and refine the Action Plan Tables to assist with implementation and the selection process of future initiatives. 

 The Working Group had hopes to review and further refine the Action Plan Tables. This is still to be completed. 
Note: One Action Area and goal digressed in terms of progress reporting: Food and Food-Related Culture. Further discussion is required about prioritizing this as 
part of the other Action Areas or ensure proper tracking of initiatives related to this Action Area. 

 
City of Prince Albert:  

F. To ensure on-going commitment from the City in the participation of the MCAP. 

 While some City departments have been attending Working Group meetings, there is little evidence that references what other departments are doing to 
continue to make the links to the MCAP.  
 

Other Community Organizations, Orders of Government, and the Community:  

G. To invite others to participate and provide networking opportunities through a combination of formal meetings and social settings. 

 As noted in the strengths there are consistent members who participate in the Working Group meetings. There has also been efforts to provide various 
networking events that are open to anyone. It will be important to engage with Working Group members who have not been able to participate as regularly 
and invite others to participate.  

 There is also an opportunity to continue with outreach, awareness, and engagement through the MCAP. One recommendation of the 18 Month Report Card 
was to hold a community-wide engagement session to share the results of the Report Card and gather input on initiatives for the future. This has been 
postponed to 2019. Other ways to engage the community to gather input on the MCAP may be pursued e.g. survey, focus groups, and others. 

 

 

Areas to Strengthen (Recommendations Moving Forward) 
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4.2 Community Outreach 

 

MCAP Branding and Awareness:  

B. To enhance awareness of related initiatives and actions attributed to the MCAP using a consistent brand (i.e. logo). 

 There have been continued efforts to promote the MCAP using existing and new methods. This 
includes: 

 Access to MCAP, 18 Month Report Card, and MCAP brochure on the City’s website;  

 3 media releases by the City;  
 Social media releases and updates; 

 Continued use and promotion of the Events Calendar – Prince Albert Tourism has merged 
their calendar with the City’s; 

o Many organizations are promoting the Events Calendar; 
o Developed and distributed postcards, Google Ads, and promotions at the bus stops. 

 Support and development of an artistic community bulletin to share information located in 
Memorial Square; and 

 The Locals Culture Video was promoted at Cineplex throughout the holiday season.  

 The Locals video was nominated for a Saskatchewan Country Music Award and was presented 
with the Community Development Award by the Saskatchewan Economic Development Association.  

 
C. To continue inclusive engagement through the MCAP to involve and obtain input from all – Indigenous, newcomers, youth, seniors, organizations, City 

Administration and Council, businesses, and other stakeholders. 

 There have been a number of new opportunities for the community to participate in MCAP related activities. Some examples include: Exploring our Cultural 
Diversity Nights; Prince Albert Indigenous Coalition; Indigenous Naming Initiative; Downtown Art Walk, Horse & Carriage Downtown Historical Tour; and 
Rock My Gypsy Soul Music Festival. 

 

A. To build on MCAP initiatives completed to date and continually track their progress to help monitor and evaluate in the future. 

 There were no indicators or metrics (e.g. total users accessing Calendar of Events, Social Media likes and views, etc.) provided to inform this Year in Review. 
It will be helpful to continually track these numbers as the MCAP continues to be implemented. 

 

 

 

 

 

 

Areas of Strength 

Areas to Strengthen (Recommendations Moving Forward) 
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4.3 Resource Mobilization 

 
There is increased and on-going support for the MCAP through people, in-kind contributions, and financial resources. 

A. To secure on-going operational funds for the Arts and Cultural Coordinator position and MCAP initiatives.  

 Many people contribute their time to the MCAP Working Group and provide resources towards implementation of the actions and initiatives. Many 
partnerships have been fostered through the MCAP to share resources and coordinate events. 

 It is recognized that having the Arts and Cultural Coordinator as the conduit between the Working Group, Council, and Community continues to be important. 
This position was secured for 2018 and continues to be.  

 In the 18 month Report Card, it was noted that the core funding for the MCAP had decreased from $40,000.00 in Year One to $20,450.00 in Year Two. 
Since the Report Card, Year Three Funding from the City was increased again to $40,000.00. Other funding and financial support that has continued 
includes: 

 SaskCulture Community Cultural Engagement Grant;  

 Public Art Partnership Stimulus Fund;  

 The Destination Marketing Fund; 

 Annual funding to Public Art; 

 Community Grant Program which supports Arts and Culture Programs and Events. 

 
A. To secure on-going operational funds for the Arts and Cultural Coordinator position and MCAP initiatives.  

 Complementing Section 4.1 Coordination and Shared Leadership, it is important to continue to engage with Working Group members, organizations, and 
the community to share the importance of their contributions to MCAP and how it helps their organization and the community overall.  

 Continue to secure on-going funding for the Arts and Cultural Coordinator position and MCAP (core funding). Documentation of successes and areas for 
improvement including yearly evaluations are beneficial to show the impacts the MCAP has in Prince Albert.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Areas of Strength 

Areas to Strengthen (Recommendations Moving Forward) 
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4. Final Remarks 
In reflecting on the MCAP in 2018, there are many things to be celebrated. Collaborative efforts to implement the MCAP are strong.  

Since the 18 Month Report card, progress has been made in almost all Action Areas/Themes and there has been work completed on the Areas to Strengthen. Cultural 

planning continues to prove to be a way to bring people of all backgrounds, ages, and abilities; nurture and spark relationships; and enhance the community. 

Congratulations to all and keep up the good work!  
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Appendices 

i. MCAP 2018 Implementation Tracker 
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ii. MCAP 2019 Budget Implementation Plan 

 

Prince Albert Municipal Cultural Action Plan

2019 Draft Budget Initiatives
Last Updated: July 31, 2018

(SaskCulture; 

NLCDC; SIGA)

2019 Action/Initiative Theme/Goal Reference Details Timeline Lead Role Partners

2019 COPA 

Budget 

Requested ACTUAL

Partners/ 

Generated 

2019 Budget

Potential 

Funding

Actual 

Expense 

Detail

Support to new, emerging or developing special events

Our Heritage; The River & Natural 

Surroundings/Places; Performing, Visual & 

Mixed Arts; Supportive Infrastructure & 

Related Resources; Food and Food 

Related/Culinary Culture; All Ages - 

Activities, Amenities, Programming; 

Support to new, emerging or 

developing special events that are 

linked to the Culture Plan (i.e. 

riverbank, Little Red River Park, 

downtown art walks, free access) that 

are not supported under the DMF, 

major event or special event policies. 

New i.e. Ice Break Up event, Fireworks 

Festival Ongoing Various

PADBID/Main 

Street; PAGC; 

Metis Region; 

Historical 

Society $4,000.00

Culture Days Free Events

Our Heritage; Bridging Nations; All Ages - 

Activities, Amenities, Programming; 

Performing, Visual & Mixed Arts; Industry, 

Business & Innovation; Food and Food 

Related/Culinary Culture

Support the Culture Days events for 

2019

March - October                                                 

Culture Days: September 27-29 City (Judy)

Mann Art 

Gallery, Prince 

Albert Council 

for the Arts, 

Historical 

Society, PAMC, 

YWCA, others $1,500.00

Marketing of Calendar of Events

Heritage; Bridging Nations; Community 

Vitality & Networking

TBD - may include: Google Ads; Radio; 

Panow; Prov/Nat Event Programs; 

Tourism Guide; Add Free category? City (Kiley) Tourism $750.00

Marketing Prince Albert Culture - experience events and 

opportunities!

Our Heritage; The River & Natural 

Surroundings/Places; Performing, Visual & 

Mixed Arts; Supportive Infrastructure & 

Related Resources; Food and Food 

Related/Culinary Culture; All Ages - 

Activities, Amenities, Programming; 

TBD - i.e. Radio; Billboards to 

experience P.A. events and assets $750.00

Workshop: Guideline for the payment of Artists

Performing, Visual & Mixed Arts; Industry, 

Business & Innovation; Community 

Volunteering & Networking

At Parts for the Arts if possible, if not, 

alone. February Arts Board City (Judy) $250.00

Community Based Policing Bridging Nations; Supportive Infrastructure

PAPS would like to see an increase in 

community policing. Also noted in 

downtown survey from public. PAPS $0.00

Community Reconciliation initiatives Bridging Nations; Our Heritage

Canada Day Ceremony; Cultural 

Protocols

Cultural Protocols: Offerings, etc.; 

Canada Day Ceremony: July 1     

PAGC; City; 

PAMC; UPIP 

Coalition $2,300.00

Indigenous Naming Initiative Our Heritage; Bridging Nations Name one or more spaces annually 

City; UPIP 

Coalition

Cultural 

Knowledge 

Keepers (CKK) 

Working Group $500.00

Indigenous Awareness and Communications Training. Bridging Nations; Our Heritage

Utilize the Saskatoon work? Costs may 

include guides; training 

initiatives/events. City (Kiley)

UPIP Coalition; 

CKK Working 

Group $2,500.00

Corporate 

Services

Diversity and Multicultural Awareness Initiatives

Bridging Nations; Food Related/Culinary 

Culture

Community Culture Connections - 

Events focusing on sharing Cultures of 

our community PAMC

City; PAGC; 

FNUC; Polytech; 

YWCA 

Newcomer/SWIS

; MCOS $1,500.00

Develop T-shirt marketing for Prince Albert.

Our Heritage; Industry, Business & 

Innovation

Mann Art 

Gallery?; Kiley?

Kiley/City; 

Private 

business? $500.00

Support non-profit and cultural organizations training 

and networking opportunities (i.e. volunteers, grants,)

Performing, Visual & Mixed Arts; Industry, 

Business & Innovation; All Ages - Activities, 

Amenities, Programming; Community 

Vitality & Networking

Research needs; Identify opportunities; 

PARTS for the ARTS PARTS for the ARTS: February 

Prince Albert Arts 

Board

City; Prince 

Albert Council 

for the Arts? $1,500.00

Historical and Cultural Assets Placards/Map (events, 

parks, homes, businesses, pre-settler, settler, etc.)

Our Heritage; Performing, Visual & Mixed 

Arts; Building Nations; Sport & Recreation

Info./Placards on history downtown 

buildings; Historical and Cultural Assets 

Map (events, parks, homes, businesses, 

pre-settler, settler, etc.) - print and 

electronic January - May

Historical 

Society/PADBID/C

ity $3,500.00

PADBID 

Reserve for 

placards

Riverbank First Nations & Metis Storyline/History along 

riverbank and rotary trail

Our Heritage; Performing, Visual & Mixed 

Arts; Building Nations

Historical 

Society/City

PADBID/Main 

Street; PAGC; 

Metis Region; 

Historical $5,000.00

Encourage new business opportunities (i.e. along 

riverbank, bike rentals, food trucks).

Performing, Visual & Mixed Arts; Industry, 

Business & Innovation; Sport & Recreation

Encourage new business opportunities 

(i.e. along riverbank, bike rentals, food 

trucks). Ongoing City Planning 

PADBID; 

Businesses; 

Chamber; 

Tourism $0.00

Promote maximized use of city and community facilities 

(i.e. Margo Fournier, Gateway Mall, Parkland Hall, 

Community Clubs)

Performing, Visual & Mixed Arts; Industry, 

Business & Innovation; Sport & Recreation; 

Our Heritage; Building Nations Policy?

City Community 

Services; Arts 

Board

Community 

Clubs; Eagles 

Nest; Ranch 

Ehrlo; Schools $0.00

Promotion/advertising of free community events and 

programs.

Sport & Recreation; Community Vitality & 

Networking; All Ages - Activities, Amenities, 

Programming

Need to increase awareness of free 

community events and programs that 

are open to all. Add on paevents? (Free 

category) Jan/June/Sept City (Judy)

All service 

providers $300.00

Provide specialized/targeted funding for unique 

opportunities that create sense of place like moveable 

furniture; outdoor heritage/cultural signage; functional 

and/or portable public art. 

Supportive Infrastructure & Related 

Resources; Industry, Business & Innovation; 

Performing, Visual & Mixed Arts; Our 

Heritage; The River & Natural 

Surroundings/Places

Ex. 2nd Ave project; Participatory 

and/or interactive Public art on 

riverbank or in Kinsmen Park ; Transit 

school art project; Gazebo 

enhancements/lighting; Active Painting 

on trails/sidewalks

City Planning 

Dep't/Community 

Services

Public Art 

Working Group; 

PADBID; 

Developers; 

Businesses $7,500.00

Façade improvements to downtown businesses.

Our Heritage; Industry, Business & 

Innovation; Supportive Infrastructure & 

Related Resources

PADBID/Main 

Street $0.00

Riverbank: Community Oven, Public Art in the Park, 

Riverboat

The River & Natural Surroundings/Places; Our 

Heritage

City 

Parks/Community 

Services

PADBID; 

Historical 

Society; Mann 

Art Gallery; Arts' 

Organizations $3,000.00

Cultural Spaces - Little Red activities enhanced, i.e. 

Indigenous Gardens

The River & Natural Surroundings/Places; Our 

Heritage; Bridging Nations

Support to Indigenous Cultural Spaces 

for gathering, healing

City 

Parks/Community 

Services/Planning $3,000.00

MCAP continued promotion and awareness building All Themes and Operational Ongoing City (Kiley; Judy) $150.00

Ongoing internal evaluation of the MCAP Operational Basecamp software Oct-Dec City $250.00

Annual public check in (part of internal evaluation 

above) Operational December City $750.00

Working Group meeting costs such as coffee, lunch, etc. Operational Ongoing City $500.00

Totals $40,000.00


